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ANNUAL REPORT ATHCC VNS
F.Y. 2024-2025
                                                                                                                                                                          INTRODUCTION: Tyres Health Care Centre is situated in Lahartara road, Maheshpur Varanasi in transport area in front of Satyam Dharam Kanta, Beside – ICICI Bank. On graphical basis it is 1800 sq.meter.
Brief about organization: Jan kalyan Maha Samiti was founded in 26 January 1988 by a group of social activist .these people have devoted around a decade in voluntary social services and this experience as provided them valuable insight in to different development issues at grassroots level .realizing the need of having an organization, which can address different development barrier? JKMS was registered under society registration act 1860 in1991.intitial base was at Fatehpur one of the most backward region of the state of utter Pradesh .Fatehpur has very low rank on most of the human development indices . However soon JKMS made a niche for itself in implementing project  ranging from natural resource management to health, which brought lasting change among the targeted groups /region .JKMS has established as resource organization in different development issues.

It is present implementing several health/HIV/AIDS prevention and sodic land recleminiation, revine project, integrated development through agriculture development, youth related issues, land and water management projects in Fatehpur and adjoining districts.

Most of them are expertise in RCH, MCH, Nutrition, child rights, child abuse, child violence and health, RTI/STI management .HIV and AIDS and this is a great asset of the organization. in the last three years we have gradually increased credibility in the field of health specially RCH, MCH, HIV and AIDS ,and syndromic management of RTI/STI .time to time organization also provide training /technical support to the government functionaries .


Vision

JKMS is a Non Profit Non- Government organization established for equality and sustainable development for the community. The key members of the organization understand that help on participatory basis in all the marginalized weaker sections people.

Mission

The organizations achieve their goals through people’s participation and want to prepare self-dependent society with the help of government programs and other donor agencies. organization wants to aware all the people for livelihood, education, health, HIV/AIDS, organic agriculture, Irrigation facilities, environment protection, etc.

Objectives  - 
1- To contribute in reducing the spread of HIV, and provide awareness of other communicable & non communicable diseases.

2- To inform, educate and bring behavior change in the identified target population with respect to health concern.

3- To promote partnership with other like-minded organizations for ensuring well-being of truck drivers and allied population. 

INITIATIVES UNDER HEALTHCARE PROGRAMME – 

· HIV-AIDS – Awareness and Prevention

· Vision Care

· Tuberculosis Awareness & Testing

· Diagnosis of Non-communicable diseases

· Generic Healthcare Treatment

· COVID Relief
Truckers profile: A number of approximately 300 to 350 trucks are standing here daily. Most of the drivers come of very far from Kanpur, Lucknow, Allahabad, New Delhi, Rajasthan, Punjab, Haryana and Gorakhpur etc.
Profile of implementation sites: In addition to our transport area, we worked in more than 7 others areas Like – Mohansarai, Pahadiya, Chandhasi, Chandauli, Padao, Tengramod, Babatpur All areas have their own strength. We have also covered the area of 20 to 40 km separately. Some area cover approx 300 to 500 truckers flow daily like Chandhasi, Pahadiya Mandi & other is cover 150 to 200 daily.

PROJECT IMPLEMENTATION STRATEGY:-
BCC is an interactive process with communities. To develop tailored message using a variety of communication, to develop positive behavior. 
BEHAVIOUR CHANGE COMMUNICATIONS:
Unaware >> Aware >> Concerned >> Knowledgeable >> Motivated to change >> Practicing trial behavior change >> Sustained behavior change 
In this BCC we can include various types of activities (Mid and Mass media events) like street play, health game show, puppet show, magic show, Infotainment program etc. using this types of activities they can understand the concepts. 

Details of outreach during BCC sessions:
	Components
	Category
	General Health (Vision care, HIV/AIDs, Diabetes, Hypertension, Oral Hygiene etc.)  
	TB awareness
	Vision Care
	COVID-19

	Total Number of People contacted through one to one & One to Group
	Truckers
	2058
	3900
	864
	0

	
	Allied
	923
	2481
	483
	0


ONE TO ONE SESSION (INTERPERSONAL COMMUNICATION-IPC)
ONE-GROUP INTERACTION:
COMMUNITY EVENTS:
Details of coverage during community events:
	Number of community events held 
	General Health (Vision care, HIV/AIDs, Diabetes, Hypertension, Oral Hygiene etc.) (19)  
	TB awareness (82)

	Number of people contacted through community events
	Truckers
	613
	3793

	
	Allied
	260
	2516

	
	Total
	873
	6309


	Distribution of IEC material 

(All type of relevant IEC)
	17625

	
	


IEC MATERIAL DISTRIBUTION:
PEER EDUCATION:

Details of Peer Education Program

	Total number of Peer Educators

	27

	Total number of Peer Educators(Transgenders)
	05

	Number of active Peer Educators
	32

	Number of Peer Educators engaged in peer led program
	2

	Number of Peer Educators’ training’s held
	2

	Number of Peer Educators’ Felicitation & meetings held
	14

	Number of patients referred for treatment by PE’s
	314

	Number of patients uptake (reported to clinic) referred by PE’s
	230


	Components
	Category
	General Health (HIV/AIDs, Diabetes, Hypertension, Oral Hygiene etc.)  
	Vision Care
	TB awareness
	Total

	Number of people contacted by PE’s

(Peer led program only)
	Truckers
	1060
	2429
	577
	4066

	
	Allied
	549
	1763
	391
	2703

	Number of people contacted by Transgenders

(Peer led program only)
	Truckers
	317
	912
	113
	1342

	
	Allied
	295
	728
	84
	1107


CONDOM PROMOTION:
	Total no. of condoms distributed
	7020


IMPROVE HEALTH SEEKING BEHAVIOUR:
OPD (Footfall):
	Type of Clinic
	Category
	New
	Renew
	Revisit (Old)

	Static Clinic
	Truckers
	799
	72
	135

	
	Allied
	598
	189
	725

	Satellite Clinic
	Truckers
	636
	34
	15

	
	Allied
	287
	45
	133

	Integrated Health Camp
	Truckers
	168
	01
	00

	
	Allied
	129
	01
	11

	Sakushal Sarathi Camp
	Truckers
	225
	04
	03

	
	Allied
	214
	03
	07

	Mobile Medical Unit (MMU)
	Truckers
	0
	0
	0

	
	Allied
	0
	0
	0

	Total
	Truckers
	1828
	111
	153

	
	Allied
	1228
	238
	876


Disease wise details of OPD (Footfall):

	Number of people treated for general
	Truckers
	2035

	
	Allied
	2327

	Number of people treated for STI
	Truckers
	57

	
	Allied
	15

	Number of People screened for Vision
	Truckers
	540

	
	Allied
	262

	Number of Diabetes testing
	Truckers
	1028

	
	Allied
	768

	Number of TB Screening
	Truckers
	188

	
	Allied
	277

	Total
	Truckers
	3848

	
	Allied
	3649


COUNSELING 

	Counseling Types
	Counselling session conducted for
	Participants

	
	
	Truckers
	Allied
	Partner

	Counseling Sessions: New
	No. of session on STI/HIV
	38
	12
	00

	
	No. of session on Tuberculosis
	68
	98
	00

	
	No. of session on NCD (diabetes and hypertension)
	63
	37
	00

	
	No. of session on vision care
	72
	32
	00

	
	No. of session on substance abuse
	96
	07
	00

	
	No. of session on Gen. health and hygiene
	94
	23
	00

	
	No. of session on others health problem
	00
	00
	00

	
	Total counselling: new
	431
	209
	00

	Counseling Sessions: Repeat/follow up
	No. of session on STI/HIV
	11
	01
	00

	
	No. of session on Tuberculosis
	30
	55
	00

	
	No. of session on NCD (diabetes and hypertension)
	40
	23
	00

	
	No. of session on substance abuse
	06
	00
	06

	
	Total counselling: repeat/follow up
	87
	79
	00

	Grand total of counselling
	518
	288
	00


TESTING  - 
	Total testing for HIV
	Truckers
	1302

	
	Partners
	0

	
	Allied
	477

	No. of clients detected with HIV+
	Truckers
	0

	
	Partners
	0

	
	Allied
	0

	No. of HIV+ clients linked with ART 
	Truckers
	0

	
	Partners
	0

	
	Allied
	0

	No. of Diabetes testing
	Truckers
	1028

	
	Partners
	0

	
	Allied
	768

	No. of people at risk (diabetes)
	Truckers
	244

	
	Partners
	0

	
	Allied
	217

	No. of People Hypertention Testing
	Truckers
	692

	
	Partners
	0

	
	Allied
	522

	No. of People at Risk (Hypertention)
	Truckers
	102

	
	Partners
	0

	
	Allied
	100


VISION SCREENING
	No. of Vision Screening
	Truckers
	540

	
	Partners
	0

	
	Allied
	262

	No. of refractive error 
	Truckers
	391

	
	Partners
	0

	
	Allied
	212

	No. of cataract 
	Truckers
	7

	
	Partners
	0

	
	Allied
	7

	No. of cataract patients (surgery/operate)
	Truckers
	0

	
	Partners
	0

	
	Allied
	0


TB Screening
	No. of TB Screening
	Truckers
	188

	
	Partners
	0

	
	Allied
	277

	 
	Truckers
	151

	No. of TB Testing 
	Partners
	0

	 
	Allied
	195

	No. of TB positive  
	Truckers
	0

	
	Partners
	0

	
	Allied
	21

	No. of TB positive patients linked with DOTS
	Truckers
	0

	
	Partners
	0

	
	Allied
	19


CASE STUDIES: Written by ORW’s and Counselor (Mandatory for counselor)
Case History

Name – Gulam Farid
Occupation  - Bunkar
Age – 16
Village - kotwa, Varanasi

 U.P. - 276002
In September 2024, during the TB-Free awareness campaign (Edition-9) our outreach aware the people about TB by public announcement. During announcement the outreach worker give all the information about ATHCC & TB. After that, our Peer led khalid told about patients, his health condition. And also his economic condition. After some day’s he comes with our Peer led khalid. His name is Gulam Farid.  During counseling Gulam Farid told about hisself I started losing weight, I used to have fever in the evening. Cough used to come a lot and sputum also comes with cough. My health is not well yet. After listing to everything asked about her family health condition our pharmacist gave all the information related to Tuberculosis to the patients. He agreed to undergo his treatment. 
    We took immediate action on this, started the process of TB testing. The sputum of the patients was taken & was given to sputum screening at TB testing centre in block.  Both HIV & Diabetes testing was done report is negative. Sugar test was normal. X-ray of the patient was done. Our doctor was seen his x-ray report. in x-ray report it was clearly visible that there are symptoms of TB. We referred him for treatment. After 3 days his sputum report was declared, report is negative. We took the patients to CHC Vidyapith block and showed all the reports from the doctor. After seeing the report,. On 27th of September 2024 he linked with DOTS centre  and medicine was started from there. 
        After starting the DOTS, the patient was again counseled and informed about TB  sign & symptoms its consequences of not following the treatment. We also aware about HIV/AIDS. What to eat and what not to eat. Advice remain in your home and avoid contacts with others, eat health food and get plenty of rest. Use mask and cover your nose and mouth. Follow up is done by us from time to time. The patient’s health is improving gradually. Nutrition is also being made available to him, through Apollo Tyres Health Care Centre Varanasi. 
ENABLING ENVIRONMENT: -
Meetings/training with stakeholders and details of activities for community engagement.
We are conducted 24 P.E. meeting & facilitation conducted, in  ATHCC Vns.  The purpose of the meeting was that to aware the P.E about the general health, their support, linkages and our health  services Vision Screening, & T.B. free awareness program and given some information about our Apollo Tyres Health Care Centre Varanasi Programme Facilities.  We do know whether participation in peer meeting also makes a positive contribution to the learning and the elements to guide program adaptation. & supporting and help to apply concepts.
Peers Led Training & Felicitation – 

In this financial years, 2 times we conducted  a Peers Led Training & Felicitation which was conducted from 21st  September 2024 & 28th February 2025. The aim/expectation of this training program is to empower and increase the awareness to participants & also its impact of management and availability of support system. 
HIGHLIGHTS OF THE PROJECT:
TB Free Awareness Campaign  - 

In this financial years, 2 times we conducted  a TB free awareness campaign which was celebrated from 15th September to 30th September 2024, & 100 Days TB campaign 16 December 2024 to 24 March 2025. In this year, we found 465 presumptive cases  during TB free awareness campaign. 346 patients will be tested. In which 21 TB patients found to be afflicted with the disease. 19 patients linked with DOTS centre. The main aim, objective and activities of this campaign are - 
· From this session we also started given nutritional support to 5 TB patients. 

· We also conducted blood group testing  camp. In this year.

Vision Screening Campaign –  In 10th October 2024 we conducted Vision Screening Special Health Camp to the truckers. the World Sight Day Theme is  “Children, love your eyes”Duration of this camp In this, camp we aware them and told about the sign & symptoms of vision problems like – redness, difficulty seeing light, pain, burning or oedema, & watery eyes. We aware through this campaign that a little carelessness can lead to blindness.

    Measures were gives to protect eyesight – 

· Get an eye exam done 6 month.
· Wear sunglasses and protect your eyes from harmful UV rays.

· Smoking can increase the risk of blindness by 4 times. So, stop smoking too.

Health Camps – 
We organized total 6 Special/Integrated  Health Camps & 45 Satellite health camps April 2024 to March 2025 in different locations & places. In health camp we are focusing general health. Highlights the importance of all types of health problem like diabetes, Vision screening, HIV Test, T.B. screening, BP, Weight, General Health problem, STI Problem etc.  The 6 team  member of our clinic and  including one optometrist. Free physical examination along with free HIV test, diabetic test, blood pressure, weight, vision screening, TB sputum screening, free medicine  only for 20/- Rs. Registration fees charged.  All services  provided by our clinic. 
Objectives – 

The objectives of this  health camps is to provide information regarding diet, exercise and weight control and also daily physical activities, maintaining social distancing etc. 

Our Apollo Tyres Health Care Centre Doctor advised such patients and providing special counseling. 

Sakushal Sarathi Program –  There were a 7 Sakushal Sarathi program is organized for truckers for their health check-up. It main purpose want to maintain proper health in the Truckers.

     The camp was started at 10.30 am and ended at 5.00 p.m. around 456 clients were benefited by this camp. Attendees were registered at a registration desk where their details, along with weight were taken down. The optometrist checked for eye infection, defect in vision etc. Eye check-up is essential for every one. Patients with eye problems requiring continued medical attention were given slips. General health check-up were also done. 
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Thank You !
Jan Kalyan Maha Samiti

Apollo Tyres Health Care Centre – Varanasi
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